1N Nnw

NPDNN DAV YWNNNY M) NN MNP DNy
MyNYn DX 2070 NNLIAN PIOY INTI IR
NYIT DY 90N N MPHN NPXD Tayn
MYSNNA - (Hollandia) "MTI5M” NN NvMN
ANI - DN PN I OTPRY MDY LDITOINI
TP A0 MY) ,NPADND TYIN NN MNTY YNION)
DTN INN ONON TN ONN OO MY
YN DWIXPN AN D PN VNN N DITNY
LN NN PIVY TNY ¥ DN PINN TP NN
NTI2Y N 12990 NTIAY NYITI DX ,NNND MW
0932 TINN INSN ,NIPN D32 53,122 0P PPN
N MPYD .22 THD DYDY DPNY ,DVIITN
NN NTHY IYNINN TN N1 9a¥n VINNI
IWND YT MOYND NTIVD DX OTD YNIDP IWNI
1Y 1YY NTIYNIY YNNI ,NMOYNN NYIP DN
N HONYDP HNYNIND /NATNI DN N - NADY)
IR - PTINN DO NYIT DY NIPINI P DTN

MPY2 WOW D¥ >IN Npn

MPRN 90NN MON NN 1INY HIPH 0P

APYTI MNI VIDY DY X770 29-DY

AWM (QC - Quality Control) 2PN N2 .1
NNI MIINT,IMDOYHIT MPNIVI  POWN
NP2 VIDWN 12Y3 8N DY MOND M7
DN NPT TNSD DI TPNRNIN MDON
MONY [ IPOYA ,IVHYN MR NP ,0vI
DTPANI MINNN-ND MDD NV DIPIIN
LMND 932 NINN YTV DOYNIN MIND NP NN
-PIT2 DY VDY PN NN P DI TIND
NN P2 T2 93 (Check-Do-Check) "P1T12-nwy
0P INTIIY DN YSIAN ,DNTIPN MHNNN DAY
JNID MNND NN MY [ IMPN IN pTa
AP A NY MON MVIAND NI N PN

QA - Quality Assurance) MIN NNVAN .2
NNV MOWON DVINI POIWN HYIN M
ANMNY - MINI PNYIT TMIPN TNXY ,MNINHM

(60 '1ny3 TYnA)

D"2VIXgnn 12T

Comverse N12N2 71V9NN NON 1110, "' 7IN NNTw

71N10 NN
NJOUND NWIW)

YRNWNS DN NDNY ,DMDIN NON NN MIN
01N VXY ,DavIn NN DY 070 VYNNI 0N3
D91 DLYN PI VAN NMN DWN MPNA NN
DOV .NMN DNYHN TH NMYNYN DX PIDND
MPYN PPN NDAN MNNAND DY ,MNINND
LO0MINY Mevn Meam  (Think  Customer)
7MPYN HY NOYI PYI MYPAYI NIIDIN MR

ATCS - Total Customer Satisfaction)

NI 990N MPNA DX PHNY WIN 99D

0PITI

DNNIND ,[79900”7 - 1905] MY IN 990 1
Sy PTIN MPHNY 193 - MPHN MIYIT NN
N210N1 2100 VI PYNIN AN ,ANI N9
MPON NI NN NMINRD NPIYN AN ,NTIAY
TIN PADM ,INND A MYITA IR PHNY I
JON MYIT OXINY 80 PIDD

vwoMpYY - MPSN MY NN ONINN M 2
DONYY . 1PII¥ DN MNNXIND ,MYIIT PTIND YWIp
I, MPOYTA PN Y OIN,TINDI PN PMITIN
2 7192 MPND NI .DMYAYN 1901 WD
AN MIND DPINND DX PODN IN 1PN
POY .MYITH MYRYNN WINAD 912 WX PODN
21 INY POWD MPYN MYIT DN PN
mMYNY Sy mMITN DN ONINN 7y Paod
Dy DWNONI DWaY PADN Y ,TIN DN .IXINN
mYno DWYNTH ,DYSHND DN VIPIDY MPON
Ry R b/

MPYN MY - MPIN NP NR ONXIND 9N 3
nYapa W PMYIT PIPDI DNINDH DN
DUNY 10D ,MODN NN D YN WY I8N
MOPNN I90NY ,)A% TIND IMN WAY IINIY
JPINNDY VYAND WAN IV Jop P 12
YDONNDY WHN "IV D IPY DN ,NMOPA
VTN M

2% MPON .MIPoN DYDY I2YN XINY I 4
1290 - "WOW” S¥ 1n¥Iya ,idmnd N nmnnd
NP YN

NPOONDN NAWAWD ANt 'D

N'D 11NN NN ND'ON
N NID'ON2 Q0N 1AM
n17D NO'9NN NN
0'02 0MINRN, 710 YN
NN.NND 1101 Y0
nnw"n 1NN NN ND'9N
[IIND W N2 NN







2 MPON DNVIAN IPINNY TYHN DNNNY
NIND Y% 191 MYXNNI YN MDON7

(58 "y1 TUHn)

(QoM - Quality of Management) 917930 12PN NDOan
NDONN .MN 29NN MDXANI OV TAT NN -
2V Y1ONNY DDA DNNNN D) 1ONN NI
TP DN MOLIND NN IDONN NIVHN MR
DYTON DN PYND YTI ,NPODONN NIV MDYan
NONIND,MPYN NN DN PYNDT PNIND DY DPPDYI
NOYPH 2N MON . PNPDHY DNY MPI 1IN NN

JNIND DY 0PN NOMINN MYSHNA

DIV 9NN MN NDAN 9N N

MPOOUNN

Supply) NPADNN PIWAY SY MNYHN NITIN .
DMINA NN SY N2 (Chain Mission
1012 DYMPN DINW NPOON NNLIANY PNTY
99 YDOPON 9IX TIN AVNIN PN NN
MY DNV DYY DMININD DIANYIN DY
SMIPIN DY NO5I NN

APADND DAY SY ANMNND MNP DI e
D271 10 0N (Operation Codes of Conduct)
19929 NPODND NIWIVA NVMNNN YTIP .OPNIND
19270 ,DPOD NNSYN ,NPINN DNPY NI D17
"DPOYI HpM (Can do) "YNID IWANT MPINNI
(Easy to do Business with)

Operations) 999NN MIVIVORN 1IN o
ST ,IONTY NPADRN NIYIY YV (Strategy
YN M PNON NPT (Full Turn Key) YN
W (STL - Ship To Line) "MPY NPY NPION”
VMI - Vendor) "Pabn MYNNNI ONID Ny
RPIVNNN/MTIVN NN ;(Managed Inventory
2121, NPAONN NIV YV (Continuity Plan)

{Measurements & Targets) D79 D279 NI o
IIND DIVN DN DO S-DY DT NONTY
"OYTYN XY DA 39 (Balanced Score Card)
U DMWY NPADNRD NIWIW DV (Targets Tree)

NP2 MYSHN WIAPIY ,MIND MYIT NN POD?
MPND DNLIAN ,MINK DN NI 229NN
YIDWI MYSHNI MON MWD OYSHN NN
0N IMN NPIDND DY YNNI
,000NNN ON DN DYDY MINN DNVIAN
NNLINY NTIAY MNMN DYMI DTN NN
JON D2ONN DY NIPIAN INY MDPYY MDY
P2 DYMND DWNHLNY DNY»PH NNLIAN NN
DNDNA NN IONN MIND IN DNVIN WN
ANINT ITNNY NTIAYN MXRNND DD
QM - Quality Management) MR 511 .3
S PN ONN DA [ pOWn YN M
MM VNN INVD WN NPV NP 2ONN
YONN DY MITHN DY DIIONNN .OPMIN
3PN MP TN ONN - NI P TIRD MIN
M, TN YOIN NI ;NPMDN MPITIY TN
NO2N 12 ;07NN DPTINY DN DPTIN
MWIPN DY DIPNI MDND NHWY NPNN 220NN
:0ONIN MIND
T 02192 NYPN PPN (Fix) PPN NNYS o
NSO ONIVPON DV DNO D7 NIONN
PN MPr1Aa 9PN
1219 :(Corrective Action) DpHN NOIYY o
12 DXV MOPN DY NN NN v
DXVMAN NIP NN ,NONTY DD NN
DI NN (Batch Items) N7YTD NMND
.DMNILPINN 0PDIVIIT DIINAN
Ny :(Preventive Action) NYNNA NIV .
MYSAND 72y NIy Nopn MmIsImn
TIND NPT MW YN MO DITHN
1292p MPXT2 ,D0NTY NI MM PIIn
Design for) - N22702/78»Y 100N 023
MmN MpT1 (Manufacturing/Assembly
NN INNOY YTI NI NN POIN Tonna
AWAND 923 DTPI 2DV NYpNN

POWN NINT MONN YDNN MDXAN DWW NN
DOYTNY WIN ,NMNILPIN MIIWN N¥MI) NMINHA
79

MPYTI DIPOHXI MPXTI PPN - MINN NIPa
Production) M¥»7 P2 ,NTAYN DNINN N1HHRYN
MNYNH 7)Y MYNNNI YXINN MI1NN NP (Line
19PN ,MWYNN-122P YT2IY MYSNNI IN NN DY
NIN-1pn Hv

NXY DONNN TN IN PPN - MINRD HNLAN
NP2 0NN YV NTAYn 2NN Yy Dmw»
MYNAND NI IMDYIY  XTND T MK
92 N PPN MPND DNLIAN ,TI-DY PN .WITD
NNLIAN PHNDN THIND IV DY MPNI MIPA
AP NEHPN 5NN MYSHNI DYPN MONN

MM MIIN MIN OPTIN PP - MIAND )
JSO 1190 ,0%PNY MINOM P DIODNIY MON
MY »ONN NHINY 22pNa NNt RoHS ,WEEE
CoQ) MIN DY NI NI ,TIOWAN MOY»HNM
,0PPNM DYPN NN WX (- Cost of Quality

NPOONDN NAWAWD ANl 'D

D'"2VIXgnDn 12T

71010 NN YD NIR'WN
0'7N20N , 011N NNXVNN
217 NPoON MWW
19-9Y NDIN9 NNT MWW
VX217 N2"NNI NI NN
nryon ' YW v
,NNT .NM2170 nvonn
NI'VPION NN N'02NT '
DNy NN DRYANN




D"IVIXpPpnNDnNn 12T

MY2 DVNPRD ONIND OIMNND ININD DY
NI IWNI NI 0W MOWAND NDXANY DNNN
NN-Mp1 Dy DOIANN

- (Cost Reduction) 90N HMY¥a PN
COGS - Cost Of Good) MNN NMOY NNNAN
.DPNDNN DIXINI (Sold

Operation) DYYYaNN  MNNHNA  IDN
PWAN DO NTAY DY 1O (Expenses
M0 HY IND MY DY MADNN
OO - (Operations Efficiency) 7°9Iyan m»ys
TTR 9NN DMDY PAD DPLIWINN MNP
NONYN NN DIDIN NN DII-TIT2 ;NN N
Oy (Operational Over Head) NV2I1YoN1 MNNINN
A8m0 DY (COGS) MNN MDY

N LDMIND NOXYNN NN MPN DI MIWN
Global Supply) D%9215) NPaONR NIWAY DHIN
M1y MO MA-5y 19190 (Chain Management
DMDYAN D3 DY PSMOPND NN Y8ID NI1OND)
NPDOPIN NN NPVINY YT, NNT. NPV NPLIWONN
YPINNY NN YW T NIPHR .OMDYW NN DN
M2 MPY MIN IV MDY NN W0
TN2 NPAOND NI MMPYDY PIND MMPHD
NPIVN DPXWON NMDY IV D7IAPNAY [ ININD
DAV NP DM TN DI MYy NN
7OIINAN DRNYA” DY) NN DY») D) IWAN
DMYN IPSOND NI MM P2 (Benchmarking)
NWIYI DN PN DY MPHNN IN b 1)

DWW MINKD NN YW

TATY) N NIPOOND NIVIVA D1 MON 010D
AWAND NMIYY MR IOND MDIONI 0N
NN DN NIND DY D»POYN DTN DN YD

= .MIPON P¥I DN NONIND ,MPYN

1019 09700 NMYYN NDTIN M - PHIN NndY
ANAR-9N PVIDIINA MBA  DpOY  Hnynd
,0°1°92 DYTPPAN 1PN MNINND DIVL YIPY
19202 519900 YN P SN 9H70n DINNa
NN 9IVON YNy ,”Comverse” N$APM ”Verint”
Y5 (Start-up) Patn DN 5753 Vyes” N9aN3
SNYON 9910 P92 NYIM INPAY Dapna [ NNY
OYNIPR MTONA  MIPNRD DV 9INY
MIIPNRN YN NN 2ADUN NNHY ONRIWA DIDYAM
MDD MNAY ANMIN NINY MMV 1PDN DY
D2NIN 1NN02 DYDY ,D90TPNN D19 DY

DIMY 9119 TN 0PN 1NN

NPOONN NAWAWD ANl 'D

DM DY MOX DTy

APAONN NIVIVA DPHIYAN D20NN D) e
.MM (Supply Chain Process Management)
POYPOY  DONN N DDAN 19-9Y NG
.(Business Process Management)

MPN MNDY HODIAN MYY»PNN 1ONN DI e
NIDNY MMINI NP> NN (Cost of Quality)
.(Cost Reduction) N>ya

DNNRLYM  DMTY NN OONN N e
(Employees Evaluation & Empowerment)
DMVIY NN PTIY MM

NIV 51100 MIN NN DWW 2 ¥WNTID 1IWN
TNVIVONT JNIND MDY NI NON NPIDND
ONYIND AN IPODND NWIY DI PNIND
LDYISPNN DMININN MAINNII NN MDY TP
NPOUNI  NTPMND IPOON  NIWW DN
OV NIPADN NWIYY NN, NMT PN DOVPMIY
23N MN DY TN MAND NNN .ONPNITO DI
NNMIPAY NDPODND MWW DY N TR NN
,LOPNNPN  OYOWIN NP MNNMT DY NNYIND

DTV O DTN DY DODIINY

:01 NPODND NYIY DY DMIPOYN DYTTIN
D8N YY (Quality of Supply) NPOONN MIPN o
TTHNND 191D NPIONRT MPN - MPIY DIPMDNN
YN MPPTA2 MPoN ISX NDAPN Mp 133
DLPMNN MINN MONI N PNITON NN HY
DMISINN TN NI D1IPH TTH .IMPIY POV
(DOA - Dead On Arrival) Mp2Y p9I0Y DN
MY - (Delivery Accuracy) NPOOND PPT o
P MPOY DPNDNRN DN P NHNNIN
DVMAN ND NARDN) POIT MPONY  DINNN

(DmnN

(On Time Delivery) NPOON 19192 NT0Y o
N DLPMIY NN NIND DONDD AT T -
NPAONN TN NTNY INITO N¥NI DI
IPAONN TY )0 MMOND D> 190N NTTI)
DY7208NN NN MDY NN TITRD IWON .00V
YTOYY  MPADNT MY DIN N ,DO0P»INI

.DXNVINN NPOONN YTYINI
NPAONN 0T TWN - (Lead Time) NPAONN it
TOIND MY NT 0PI .INN NHIP MM
Yar LIAND APIDNN NIV NI MMM

JINRD MIMPOY ISP NIPODN
195NN 287 - (Inventory Cycles) 'N91N 399NN
INDNN YINNND DN INYND D2IPN IWITNY ONINN





